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INTRO

What Is a proactive culture?

Prepare
Prevent
Resp



PREPARE

KNow your university policies

Understand the nuances of harassment...it isn’t always obvious
It happens In your department and it happens in mine

“If there Is a denial of the problem, then there is no path forward
fixing i —from ErinThomas, a partner at Paradigm, a consulting
firm that focuses on diversity and inclusion.






RESPOND

Every accusation has to be investigated (within the
process/policies of your institution)

Act quickly
Protect the accuser from retaliation



TRANSFORM

Create an environment of Wellness Is important

psychological safety Do not overlook trainees

Engage faculty and staft Investin professional

Understanding recidivism development



MAINTAIN

Continually refresh and reassess

An annual checklist style training does not suffice



WHAT IFWE DON'T MAKE CHANGES...

The next generation is
likely to be less toleran

of demonstrative
efforts and more likely
to pursue alternative
means for adjudication




QUESTIONS OR FEEDBACK....

We rise by lifting others. We fall when we push others down or
hold them back and keep them from reaching their full potentia

— Robert Ingersoll
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