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Editor’s note: he following is an edited version of the
Presidential Address that Dr. Pellegrini delivered at the
American College of Surgeons (ACS) Convocation Ceremony,
October 6, during the 2013 Clinical Congress in Washing-
ton, DC. In addition to the text below, Dr. Pellegrini pre-
sented a short video that centered on the signi [cance of
ACS









of our craft: accountability for quality, for safety, for




for having my patients entrust me with their most
valuable asset: their health. And | am here to tell
you that there is not enough money in the world to
provide that satisfaction, the satisfaction of helping
someone in need. | am also here to tell you that the
future is not predetermined, that your future can
be shaped and that each of you can make it happen.
“What you do makes a di erence,” as Jane Goodall
says. “...You have to decide what kind of di erence
you want to make.” You may not be able to achieve
everything you want as you work to de ne the kind
of health care system that will best t the needs of
your nations, but you should set for yourselves the
highest goals and travel in that direction for as far
and as long as you can. That is the only way to make
adi erence, one little bit at a time.

So, next time you see something that needs xing,
get involved rather than blame the system. Follow the
advice of the famous proverb, “It is better to light one
candle than to curse darkness.” Then exercise your
leadership, recruit others to light more candles, and
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«Inclusion: The active engagement of all appropriate individ-
uals and entities to collaboratively harness collective intel-
ligence is the hallmark of inclusion. The value of inclusion
in today’s world cannot be overemphasized. Just respecting
our di erences with others as a matter of moral standards
is not enough. We must embrace them, we must celebrate
them, and we must cherish them, as they are the vehicle to
collective intelligence and creativity. | encourage you to do
that, but at the same time | ask you not to forget who you
are and where you came from. Inclusiveness is not a matter
of letting yourself disappear into a melting pot. You must
also preserve and cherish what is di erent about you, your
accent, your beliefs, your ways. Respecting and embracing
others can best be done when you have respect for yourself
and your values. It is time for the ACS to embrace other orga-
nizations with like-minded values, for physicians to learn how
to work together with all other health care professionals in
high-performance teams. It is only by gathering the minds
and the energy of all involved that we shall succeed as a pro-
fession and as a society.

These ve values can be summarized for those of you
with a mathematical mind in the formula P + E + 2.

Every recent ACS President has had a theme for his or
her year. Mine is the “The Surgeon of the Future: Anchor-
ing Innovation and Science with Moral Values,” and I o er
to you humbly the values | described to be used as your
moral compass.

Ladies and gentlemen, as | reach the end of my remarks |
want to congratulate you again on achieving Fellowship in
this great organization. You can now proudly use the letters
“FACS” after your name, indicating that you are a Fellow of
the American College of Surgeons or, as ACS Past-President
Gerald Healy, MD, FACS, so nicely put it, you are “Forever
A Caring Surgeon.”

There are many challenges ahead, but | hope | have
convinced you that we can face them and succeed. We are
allin this together. You should trust what is inside of you.
| trust you, and, as Christopher Robin said to Winnie the
Pooh, “You must always remember: you are braver than
you believe, stronger than you seem, and smarter than
you think.” You, my friends, have the power to change
the world.
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