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elcome new Initiates, newly elected Honor-
Wary Fellows, existing Honorary Fellows, and

O cers to the 2020 Convocation Ceremony,
and welcome to Fellowship in the American College
of Surgeons (ACS). What an incredible accomplish-
ment! You should be proud of yourselves. You've
worked so hard to get to this point, and you deserve
itrichly. I know we’re not all in one big room, but hug
the ones you're with and pat yourselves on the back
for this amazing achievement in your career.

These are unprecedented times in which we'’re
living, alongside coronavirus 2019 (COVID-19), but
they are not insurmountable. We are all going to get
through this—you're going to get through this. You've
made countless sacri ces, but we will overcome this



our suggestions to the Board of Regents, and,
having spoken with them and knowing their heart
and determination, I'm confident they are going to
develop these ideas into strategies even greater than
those we recommended.

We're looking at our Zone of Control—the things
that are within our domain in the College. Specifi-
cally, we're examining how people access and then
advance within the College. For instance, when you
attend a meeting, do the people presenting from
the podium look like you? Do all of our programs,
Verification and Quality, education, and research



important contribution was founding and then serv-
ing as the pro bono executive director of the Stou er
Foundation, the mission of which was to identify
underprivileged children and give them the oppor-
tunity to attend prep schools, mostly in the South.
The foundation searched the country for students who
scored a 1600 on their Scholastic Assessment Tests and



of the medical executive committee of your hospital,
President of the American College of Surgeons, or
president of the Southern Surgical Association, is not
the actual success. It’s a byproduct of doing what you
love and spending your time, energy, and attention on
what you care about and working toward these goals.
The recognitions are great—we all want them—but
they’re not the point. What matters is your commit-
ment and passion to making adi erence and making
sure you don’'t sacri ce ful llment, joy, or friendship
along the way.

I learned an important insight from a book called
Outliers by Malcolm Gladwell.* He writes about
emotional intelligence, and I've realized that this
concept applies to surgery as well. When | was a
young surgeon, | thought that success was linearly
dependent on talent. | worked really hard to hone
my surgical skills. Keeping your skills up to date is



gratitude that is being offered. It does not dishonor
the emotion, but instead appreciates it. Second, it
allows you to harvest the joy that comes from taking
care of patients. It makes you take the moment to
recognize you helped someone and made an impact
on their life—and, ultimately, that’s the great reward
of being a surgeon.

I’'m sure you were told a hundred times in residency to
own the wounds that you create. This doesn’t mean just
checking on the wounds you made or seeing patients
postoperatively. We own the wounds we create in the



