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Systematic improvement 

in the quality of surgical 

care has been the mantra of 

the ACS since its founding, 

and continues to be so.’’
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working to develop a transition-to-practice program 
to make the transition smoother and hopefully to 
reduce the need for prolonging training. New Fellows 
are the very people who can offer insight into the ways 
this program should develop.

Worldwide stewards

Our mission of stewardship extends beyond our 
borders. Access to surgical care throughout the 
world is variable. Civil unrest and environmental 
catastrophes further challenge the limited resources 
in many areas. In 2001, the Board of Governors’ 
Committee on Socioeconomic Issues encouraged 
the College to more closely examine the extent of 
volunteer involvement and interest among ACS 
members. A task force chaired by two ACS Fellows, 
Andrew L. Warshaw, MD, FACS, and Robert V. 
Stephens, MD, FACS, found great breadth and 
depth of engagement and, in fact, many surgeons 
considered volunteering an integral component of 
their professional identity. As a result, Operation 
Giving Back (OGB), directed by Kathleen Casey, 
MD, FACS, was founded. OGB programs contrib-
ute to the educational endeavors in many areas and 
provide service in times of great need. Fellows have 
rushed to aid the victims of Katrina, of the hurri-
cane that devastated Haiti, and of the tsunamis in 
both Banda Aceh and Japan. Other volunteers go 
to educate and introduce new technology in other 
parts of the world. Fellows act as ambassadors for 
our College through these programs. Respect for 
the culture and sustainability of the programs are 
stressed. Fellows are always needed for these pro-
grams. In times of crisis, it is gratifying to see how 
many respond to that call.

Immigrant surgeons have long provided a signifi-
cant proportion of surgical care in America. Many of 
these surgeons have become leaders in the American 
College of Surgeons. The loss of these surgeons to 
their country of origin is profound in its impact. 
Our surgical training programs now support the 
workforce in many countries by training U.S. surgi-
cal residents outside the U.S. and having American 
faculty supervise and teach at those training sites. 
A total of 35 surgical programs have rotations in 
other countries that count as part of their residency 
requirement. Other examples of collaboration are 
the Hernia Project in Ghana, in which the ACS and 
the West African College of Surgeons offer skills labs 

to bring new technical skills to Ghanian surgeons; 
and the Minimally Invasive Training Program in 
Mongolia, under the direction of Raymond R. 
Price, MD, FACS, of Murray, UT, and the Health 
Sciences University of Mongolia, which is bringing 
laparoscopic cholecystectomy to that country.

Fellows have been responsible stewards of our 
profession globally through their involvement in 
programs such as these and, thereby, have increased 
the dissemination of knowledge, the understand-
ing of cultural differences, and improved access to 
surgical care. In addition, each year Honorary Fel-

lowships are awarded to surgeons who support the 
mission of access to quality surgical care throughout 
the world. There are many programs at the Clinical 
Congress that address these initiatives, providing 
many opportunities for Fellows to find out how to 
become involved. 

Stewards of quality

Systematic improvement in the quality of surgi-
cal care has been the mantra of the ACS since its 
founding, and continues to be so. The National 
Surgical Quality Improvement Program (NSQIP®), 
initially developed in the Veterans Affairs health care 
system under the leadership of Shukri Khuri, MD, 
FACS, has become a program of the College. This 
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project demonstrated the Hawthorne Effect—that 
is, observation alone creates change. Just observ-
ing a number of variables in the patient’s course of 
treatment have resulted in dramatic improvements 
in outcomes in every hospital that has implemented 
the program. The College is working diligently to 
disseminate this program and see that it is in place 
in all hospitals. Opportunity exists for Fellows to 
implement this program in their hospitals. Moni-
toring outcomes will result in constantly increasing 
the quality of our care.

It behooves all of us to track our own outcomes 
data. This year, the College launched the Inspir-
ing Quality: Highest Standards, Better Outcomes 
program with a basic goal of fostering a culture of 
continuous improvement that can catalyze con-
tinuous change leading to increased quality. This 
new initiative will need many Fellows’ involvement 
to come to fruition and further demonstrates the 
commitment of the Fellows to quality care. All of 
us want to go beyond competent to excellent. 

Stewards of the profession

Part of the stewardship of our profession is our 
responsibility to one another. When we see our col-
leagues in need of help, whether it is with regard 
to acquiring new knowledge or skills or in dealing 
with personal or professional crises or disabilities, 
we should help them. Should we see colleagues who 
have cognitive or physical impairments that do not 
allow them to continue practice, we must encourage 
them to modify or change their practice or to step 
down. If individually we are unable to advise them 
or influence them, we must ask for assistance from 
our leaders. Stewardship of our profession does not 
allow us to look the other way.

We all became physicians not only because of our 
interest in science but also because of our commit-
ment to humanity. Each of us is a steward of our 
profession by the example we set in our personal 
and professional behavior. In this time of health care 
reform we must be ever-more vigilant in protecting 
our patients and our profession. We must take on 
the responsibility of continuing to contribute to 
resolving the issues of the day and advancing our dis-
cipline. With the responsibility of the stewardship of 
our profession comes enormous opportunity to leave 
your mark on your community and our profession.

Begin now to identify areas where you wish to 

make that special contribution. Actively participate 
in College activities: join your local chapter, attend 
College meetings, and sign up for committees. You 
will enjoy the tremendous rewards of the Fellowship 
of terrific surgeons. I could never have imagined how 
my involvement with the College would enrich my 
life. I want you to be able to have that experience 
as well.

Again, welcome to Fellowship in the American 
College of Surgeons, and thank you for the privilege 
of serving as your President.


