










I have fulfilled all of its requirements, I have passed the state board of .
medical examiners, I belong to my state or city medical society, I am a
member in good standing of the American Medical Association, I attend its
meetings regularly, and read its journal; furthermore, I belong to one or more
special societies. I have, in fact, complied with all existing requirements,
and, having done so, as a freeborn American citizen, if I choose to practice
surgery, it's nobody's business but my patients' and my own, and I propose
to continue to do so." This may all be very true, and the speaker possibly
actuated only by the best of motives; but is he right, is he justified, without
special training and preparation, in taking the enormous risks involved?
Think what they are from the patient's standpoint - human life, ,health,
happiness, the relief of pain or deformity, restoration of function, the ability
to earn an honest living; and from the standpoint of the surgeon, personal
and professional honor and reputation, honesty and a good conscience.
All these are involved and more. What then shall we do? Here presents
an opportunity for every forward-looking member of the profession to bear
his share of the burden, to use his influence toward bringing about, and that
speedily, the much-to-be-desired reforms in the profession, to hasten the
day when the practice of surgery will be limited to surgeons. It is not
intended to make it harder for the properly equipped surgeon to 'practice
his profession, but it is intended to discourage and render difficult in every
way possible the habitual performance of surgical operations by everyone,
no matter what his cOIl)lections or his titles or his social or even professional
standing may be, who is not properly trained and equipped according to
accepted standards.

And how is this Utopian state to be brought about? Who are to be the
judges of fitness? What standards are to be applied? Difficult questions
all, and hard to answer, and yet by no means impossible of solution. To the
optimistic vision all that is necessary is proper ideals, a quickened pro-
fessional conscience, enlightened public opinion, intelligent thought, honesty
of purpose, concerted action, the fearless performance of one's duty, un-
pleasant as that sometimes may be; then a little time, and more will have
been accomplished toward the uplift of our profession than it is possible
now to foresee. The effect of this movement must inevitably be felt along
all lines of medical education and endeavor. The medical colleges, the
fountainhead of the evils to which reference has been made, will be shamed
out of turning loose upon the public such material as in the past, raw, crude
and unfinished as much of it has been. Hospitals will be stimulated to
greater endeavor, in the proper care of their patients, to appoint to staff
positions only competent and well-trained surgeons, to provide better facil-
ities, more modem, scientific and up-to-date methods and apparatus.
Standardization and regulation of hospitals will thus inevitably be hastened.
The internes trained in these hospitals will directly benefit by the better
instruction and opportunities thereby afforded. A wider horizon and a
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get a thorough grasp of questions which are vital to the complete under-
standing and proper management of surgical problems of everyday occur-
rence.

It has been said that a surgeon, like a poet, is born and not made.
Personally, I do not believe that this statement i::; altogether true. Un-
qUCjstionably, some individuals are born with a natural aptitude for sur-
gery, a something which has been characterized as the "surgical instinct,"
and which every teacher can recognize at once as present in varying degrees
in the medical students under his care. It is very far from the writer's
purpose to belittle in any way the art of surgery, which is of very great
importance and which in the hands of some skilled operators certainly has
become developed to the highest degree. It must be conceded, neverthe-
less, that however high a pinnacle the art may occupy, the science of surgery
always will overshadow it, and unless one is well grounded in the principles
of true scientific surgery, it must degenerate into something of a trade, a
sort of sleight-of-hand performance. My honored preceptor, the late Dr.
John Homans of Boston, a man of wide experience and excellent judgment
and possessing in an unusual degree the characteristics and knowledge which
we have been endeavoring to describe, remarked upon one occasion: "Any
fool can cut off a leg; it takes a surgeon to ,save one." This very well
illustrates the point I am endeavoring to make. Surgery is not alone an
art, there is a wide distinction between operator and surgeon. The day of
the barber surgeon is over. "It is a science founded upon certain funda-
mental principles, without a thorough knowledge and understanding of
which no man can do his patients or himself justice."

Now what is the application of all this? If our premises are correct,
the conclusion is obvious, namely, that no doctor, no matter who, without
a thorough surgical training, has the moral right to attempt to make a prac-
tice of surgery. He may succeed in doing certain minor operations or even
certain major operations well; he may learn to do mechanically certain
things satisfactorily to his patient and to himself, and he may have a fair
percentage of success; but, sooner or later, he will meet his limitations, and
in attempting to go beyond these, with his small and imperfect equipment,
some of the catastrophes of surgery will happen, and then who pays the
price of his ignorance and temerity? Yes, let me repeat, surgery is far too
serious a matter to be lightly undertaken by those who are not thoroughly
trained in the fundamental principles underlying its proper performance.

Right here let me sound a note of warning, and in so doing I do not wish
to be misunderstood - the tendency nowadays is toward the multiplication
of hospitals, a tendency that is to be encouraged under proper safeguards.
With the general proposition that a hospital is the only place in which to be
sick-that is, surgically sick~I am in the heartiest accord, provided only
that the hospital is under proper management and that the surgeon (for I
am speaking now only of the surgical aspects of the question) is thoroughly
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duties, acquired that knowledge which renders the mind of the practitioner
serene, his judgment sound, and hands skillful, while it holds out to the pa-
tient rational hope of amended health and prolonged life."l

The remedy for all this is obvious: do not abolish hospitals, but restrict
the practice of surgery to the trained surgeon. There would then be no
further excuse for such books as that which has recently appeared by
Barnesby entitled, "Medical Chaos and Crime," much of the contents of
which is unfortunately only too true.

There is another side to this question. The inexperienced operator,
owing to the lack of proper training and insufficient experience, is often
necessarily at fault, both as to his judgment and execution. He is attempt-
ing to do something that, in the vast majority of cases and for the reasons
above mentioned, he is not competent to do. He is placing himself in a
false position before the community, 'and is laying himself open to charges
which, in the present enlightened condition of the public, and certainly in
some parts of the country, it would be difficult for him to disprove. The
thoroughly conscientious man will think twice and go very slowly before
allowing himself to be forced into this position. Of course, I am not now
referring to those cases of emergency surgery which every physician may
be called upon to perform. In these instances, common humanity de-
mands that the best be done for the patient, and that immediately, even to
the extent of a capital surgical operation, in order to relieve suffering or to
save life.

Then, too, this matter of operating by those not prepared for it tends
toward the lowering of moral and ethical standards in other directions.
It is a great temptation to do this sometimes, because the vast majority of
doctors are dependent for their living upon the returns from their practice;
and it frequently means a great deal for a doctor to turn over to the surgeon
a good patient, perhaps wealthy and prominent in the community, in which
event the surgeon, after the operation, may collect a substantial fee, while
the doctor too often receives little or no recognition or pecuniary return for
his advice and services.

The cure for all this is to come by enforcing the highest standards in
medical education and in medical ethics and, it is to be hoped, an added
year in an approved hospital as a prerequisite to practice.

It is our duty, yours and mine, to see that medical education is limited
to those institutions that can and do give proper opportunities to their
faculties and students, and who have sufficient honesty and backbone to
hold both strictly to account. We should also strive to arouse public
sentiment in support of this necessary advance. The signs of the times are
fortunately most encouraging; a widespread and intelligent interest is
being taken in educational problems. Particularly is this true of medical
education, with a resulting increase in moral and material support. En-

1Quoted by Bamesby.
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energies, how inspiring! The responsibility is great and there is a vast work
waiting to be done, much of it irksome and disagreeable, and many pitfalls
beset our path, to avoid which will require the exercise of tact, skill and
courage of no mean order, and an unwavering steadfastness of purpose upon
the part of those in authority.

Surgeons of Canada and of the United States, Fellows of the American
College of Surgeons, are you willing to undertake this task? Are you ready
to place above aught else the honor and the advancement of your profession
and the good of your fellow-men?

SIR RICKMAN JOHN GODLEE

Student, versatile author, distinguished surgeon, surgeon to His Maj-
esty King George V, worthy member of a family whose name is known and
honored wherever antiseptic surgery is practiced, President of the Royal
College of Surgeons of England, the highest honor within the gift of his
professional associates at home. His presence here is a renewed evidence
of the mutual high regard and esteem held for each other by the two great
English-speaking nations.

WILLIAM WILLIAMS KEEN

Nestor of American surgery after a professional life covering fifty-two
years. As a leader of the Jefferson School of Philadelphia, he links us with
the great professional names of the nineteenth century. Army surgeon,
teacher, operator, writer, publicist, patron of art, traveler, promoter of the
best in higher education, public-spirited citizen, recipient of the greatest
gifts in American medicine, Honorary Fellow of the Royal College of Sur-
geons of England and of Edinburgh, he is honored throughout Europe.
Wherever good surgery is regarded, there he is quoted.

ROBERT FULTON WEIR

Distinguished surgeon of New York; for fifty-four years he has been a
prominent figure in the American profession. Army surgeon, brilliant
teacher, skilled technician, forceful writer, for more than two generations
he has contributed constantly to our knowledge and to the operations of
surgery. Honorary Fellow of the Royal College of Surgeons of England, he
has aided greatly to win European respect for the work in science of his
fellow-countrymen. .



JOHN COLLINS WARREN

A surgeon eminent in our annals, who for nearly nfty years has upheld
the best Harvard traditions. An early follower of Lister, he helped intro-
duce the antiseptic era to America. A tireless investigator, a sound teacher,
a cogent writer, a safe and progressive operator, Honorary Fellow of the
Royal College of Surgeons of England, Professor Emeritus of Surgery in
Harvard University, he is a worthy representative of ancestors famous in
American medicine.

WILLIAM STEWART HALSTED

Surgeon, teacher, investigator, honored at home and abroad; contributor
to the progress of science. One of the· four distinguished founders of the
Johns Hopkins School of Medicine. His gifts to surgical technique, to
numerous valuable operations now the standard, and to many great ad-
vances in surgical physiology and pathology have brought to him inter-
national renown. Honorary Fellow of the Royal College of Surgeons of
England and of Edinburgh, with undiminished vigor he still pursues his
valuable career.


