
  

This step-by-step checklist is designed to help hospitals prepare for enrollment in EGS-VP. 

 

1 Identify EGS Leadership Team 
The EGS Program Medical Director, as well as EGS team 
members, will provide leadership and gather stakeholders 
to support the hospital’s participation in EGS-VP.  
 

�x View Standard PSG.2 EGS 
Program Medical Director in 
the Standards Manual 

2 Review the EGS-VP Standards 
The standards represent the full picture of expectations 
within the EGS Program. Recognizing areas of strength and 
opportunities for improvement will help drive the review 
process.


